ATLAS Arts Whistleblowing Policy 2026

What is Whistleblowing?

Whistleblowing is the term used when someone reports wrongdoing at work that
affects others. This is sometimes referred to as making a protected disclosure.

Introduction

At ATLAS Arts, we are committed to a culture of openness, trust and respect. This
Whistleblowing Policy provides guidance for staff (employees, artists we work with,
freelancers and programme partners) who may need to raise genuine concerns
about suspected wrongdoing or risks within ATLAS Arts without fear of retaliation.

We will listen to whistleblowing reports and treat them seriously. If you choose to
raise a concern under this policy, you can be assured that any matter raised will be
investigated thoroughly, promptly and confidentially, with the outcome of the
investigation reported back to you. You will be protected from any victimisation or
reprisals.

We strive to resolve any concerns as quickly as possible and learn from them so that
we can continuously improve.

This policy supports and protects all ‘staff’ which, for the purposes of this policy,
includes all employees, artists, freelancers and programme partners.

Our policy’s purpose

The purpose of this policy is:

1. To enable ATLAS Arts to act quickly against any potential malpractice to
ensure it conducts its business with the highest standards of integrity and
honesty at all times

2. To identify risks that ATLAS Arts may not know about



To encourage staff, wider audiences and the public to speak out in confidence
as soon as possible if they have concerns and to be assured that they do not
need to provide evidence for their concerns to be raised

. To raise awareness of the importance of preventing and eliminating

wrongdoing at work. Staff and wider audiences should be watchful for illegal
or unethical conduct and report anything of that nature that they become
aware of.

To reassure any person raising concerns will be protected from possible
reprisals or victimisation having made a disclosure in good faith, even if they
turn out to be mistaken

To provide guidance as to how to raise concerns and highlight that there are
other routes to raise concerns if a person feels that they cannot speak up

Whistleblowing Disclosures

By law there are several issues which you can whistleblow about, these are known
as Qualifying Disclosures, and include:

conduct which is an offence or a breach of law, including but not limited to
corruption, fraud or bribery

a miscarriage of justice

an act creating risk to health and safety

an act causing damage to the environment

the unauthorised use of public funds or other financial irregularities
sexual or physical abuse

other unethical conduct

concealment of any of the above

This Policy cannot be used to question financial or business decisions taken by
ATLAS Arts, and nor should it be used to reconsider any personal grievances such
as bullying, harassment and discrimination which are not covered by whistleblowing
legislation.

In such cases our staff handbook or Artist and Freelancer handbook should be
consulted instead. This includes with whom an employee should raise a grievance —
usually their line manager.

How to make a disclosure

Disclosures can be made in person or in writing through a line manager. Concerns
can also be raised with any member of ATLAS Arts Board including the Chair of the
ATLAS Arts Board.



When making a disclosure under this policy, you should try to provide as much
information as possible including the following:

the background and any reason behind the concern;

whether you have already raised the concern with anyone, and their
response;

any relevant dates

if you have a personal interest in the matter, you must declare this when
raising the concern.

Confidentiality

ATLAS Arts will ensure that all concerns raised will be treated in confidence and
every effort will be made not to reveal your identity if you so wish. At the appropriate
time, however, we may ask you to come forward as a witness. However, this policy
encourages you to provide your name and contact details on your concern whenever
possible. If you do not do so we are unable to go back to you for further information,
which can make investigating the concerns that were raised difficult.

Please note that you:

must disclose the information in good faith

must believe it to be substantially true

must not act maliciously or make false allegations
must not seek any personal gain.

ATLAS Arts recognises there may be matters that cannot be dealt with internally and
external authorities will need to become involved. Where this is necessary we
reserve the right to make such a referral without an individual's consent.

Investigation and Outcome

Following receipt of a disclosure, the person contacted must report the matter to the
Artistic Director who will make a decision on how to proceed. If the Artistic Director is
subject to a conflict of interest or if the disclosure relates to the Artistic Director, the
report should be made to the Chair of ATLAS Arts board.

If it appears to the recipient (the Artistic Director or the Chair of the board) that the
disclosure is actually a grievance, the matter will be dealt with under ATLAS Arts
grievance procedure. Otherwise the following provisions will apply:

The Artistic Director or ATLAS Chair will lead the investigation which will be
conducted thoroughly and impartially in line with ATLAS Arts values and principles
and will be responsible for:



e sending a written acknowledgement of the disclosure to the person who
raised the concern.
protecting the identity of the person who raised the concern, where possible
informing the person/people against whom the disclosure has been made as
soon as possible

e ensuring the allegation is investigated as quickly as possible without affecting
the depth and quality of the investigation

e protecting the effective operation of the organisation to the extent possible in
the circumstances of the case
consider whether the Police need to be involved
keeping the person who raised the concern informed in writing of the progress
of the investigation and its likely timescale

You will be offered an interview in confidence as soon as possible after the initial
disclosure in order for an initial assessment to be carried out. You can be
accompanied by another member of staff for support at the interview.

ATLAS Arts will give you feedback about how we intend to deal with the disclosure
made. This may be the Artistic Director or the person you reported the concern to.
You may be invited to attend additional meetings in order to provide further
information.

You should treat any information about the investigation as confidential.

On conclusion of any investigation, the person who raised concerns will be told the
outcome of the investigation and what ATLAS Arts has done, or proposes to do,
about it. If no action is to be taken, the reason for this will be explained.

Protection From Detriment

When the person making a disclosure is an employee, ATLAS Arts will ensure the
Public Interest Disclosure Act 1998 is applied in all cases. ATLAS Arts commits that
no individual who makes a report under this policy will be subjected to any detriment
as a result, in accordance with the Employments Rights Act 1996. In the event that a
person believes they are being subjected to a detriment by any other person within
ATLAS Arts as a result of their decision to disclose, they must inform the Artistic
Director or contact the Chair of the ATLAS Arts board and appropriate action will be
taken to protect them from any reprisals.

Further Information

If you feel you would like independent advice, please contact Protect, an
independent charity and leading authority on public interest whistleblowing.


https://protect-advice.org.uk/
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